COLLEGE COUNCIL AGENDA
Knapp Hall - 203
May 9, 2018 (8:30 a.m.)

Part | — Information Sharing with On Campus Contingencies

e Approval of the minutes from the April 11, 2018, College Council Meeting

Student Government Update — President Roy Garrett

President Update — President Marion Terenzio
o 2017-18 Summary of Cabinet Operational Plans
Cabinet Operational Plans for 2018-19
Report on Great Colleges to Work for Survey
SUNY Approval of New Programs
Enrollment Management Report/Financial Aide Plan
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Faculty Governance Update — Barbara Brabetz

Foundation Update — Tim Purcell

Alumni Update — Vickie Church

Part Il — Council Reports, Discussion and/or Actions

e Chair's Report
o Excellent tour of Retail Center
e Council Member Reports/Comments
o Report — Advisory Committees — AGBU and CAHT —
o Other Comments
New Business:

o Discussion: Schedule for 2018-19 College Council Meetings.
o Review of College Council participation in following areas:
Advancement Office Committee:
Performance Improvement Plan Committee:
Enrollment Management Committee:
Diversity, Equity and Inclusion Committee:
Budget Committee:
Great Colleges to work for /HR Committee:
o Council orientation meeting with President Terenzio: August, 15 or Aug. 22

Executive Session:
Adjournment:

Reminder: Commencement Practice on Friday, May 11 at 10:00 a.m. Meet at Field House

Next Council Meeting TBA



