COLLEGE COUNCIL AGENDA
September 7, 2022
8:30 a.m. —10:00 a.m.
In-Person Location: Knapp Hall 203

Bookstore and Unity Center Tour at 8:30 a.m. Meeting in Knapp Hall 203

Part | — Information Sharing with On Campus Contingencies

Approval of the minutes of April 6%, 2022

e Student Government Update —

e President Update — President Marion Terenzio

- Enrollment by Majors

- Current Context and Landscape (SUNY and competitors)

- Presidential Strategic Enrollment Management (SEM) Plan and Agenda
- SUNY Cobleskill in the News

e Faculty Governance Update — Sinikka Grant

e Foundation and Alumni Update-John Zacharek
- Homecoming

e Middle States Update-Sue Zimmermann
- Next Steps

- Assessment

Part Il — Council Reports, Discussion and/or Actions

e Chair's Report - ACT Conference Agenda (attached) October 14-16, 2022 Turning Stone
e Council Member Reports/Comments

New Business
Executive Session
Adjournment:

Next meetings:
Wednesday, October 12, 2022
Thursday, November 10, 2022
Wednesday, February 15, 2023
Wednesday, April 12t", 2023
Thursday, May 11, 2023



